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We will focus on ONE camp, but two radio tents that will be separated 400-700 meter. 

There will be a recon flight before we decide, and exact location TBD once onshore.

There is a 5–10-minute SAFE walking distance between the camps.  

• Each radio tent will accommodate 6 stations with amplifers.

• We will use 12xIcom 7610 radios

• 5xRF Power amplifiers, 2xAcom 700s and 5xAcom 1200s amplifiers. In addition, an Acom Burst 2000A amplifier

• QO100 SAT station from meet&greet tent

i) The lower area is the lowband area where we install 

• 27m 160m vertical

• 4SQ on 80+40m

• Monoband yagis for 20,15,10m on 7m masts and dualbander yagi on 

17/12

• 3 element on 20, 4 element on 15m and 5 element on 10m

• 2x20m monoobanders, 1x15m monobander and 1x10m monobander

• Focus in lower camp is especially low band with 4 SQ on 80/40 and 

27m 160 CW antenna running QRO

• Antenna mast is winch and tilt-over

• QO 100 station Icom 9700+backup

• 5 EU30is

ii) In the upper area, which has a slightly better take off to some parts of NA, 

we install

• single vertical elements on 160-30m. 20m vertical on 160m

• monobanders on 20,15,10m and dualbander on 17/12m on 10m mast

• 3 element on 20, 4 element on 15m and 5 element on 10m

• 1x20m monobanders, 2x15m monobander, 1x10m monobander and 

2x17/12m

• Focus in upper camp is especially 10,12,15m to NA.

• For the upper camp we increase the antenna mast to 10m compared to 

lower camp where they are 7m

• Antenna mast is winch and tilt-over

• 5 EU30is

• Spare parts in upper camp, shared spares with lower camp.

• Spare generators, spare antennas and radios

• Private group camp here.

Camp
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3 tents in each area, one radio tent, one sleeping tent and one meet&greet tent

Radio tent and sleeping tent will be insulated ARCTIC LAVVO

In addition, we will bring 6 emergency tents Barents OUTDOOR – previously tested on the SOUTH POLE 

– by a Norwegian woman that set a world record in trekking to the pole without resupplies 1150 km. 

Private group will have the south pole tents in upper camp.

These tents will be the first tents going onshore and remain during when we take down the camp.

We are working on food, waste handling, wc procedures and generator – a lot of work is already done 

and on OneDrive

Restroom will be with panoramic view ☺

Tents



HF-Equipment

• 12x ICOM IC-7610 Transceivers
• 4x spare Transceivers

• 4x FT8 Transceiver with 100W

• 1x IC-9700 for QO-100 Operations

• 5x RF-Kit and 7x Acom Amplifiers

• 11x Yagi antennas 20-10

• 7x Lowband verticals 160-30m

• High power

• One or two camps – antenna 
separation
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Generator (Power)-Setup



QO-100 SAT Equipment



QO-100 SAT Equipment



QO-100 SAT Equipment



QO-100 SAT Equipment - Logistik



QO-100 SAT Backup Equipment



Vessel

• Icetugs from Iceland

• Extensive Arctic/Antarctica experience

• Camp setup

• Expeditions

• Rescue

• Tugging

• Cargo

• 36 days duration, 3 weeks+ around

• Conservative speed, considering wx



3YØK 
Team – 24 
operators

• Departure 1 February 2026 Cape Town

• 36 days duration

• 13-15 days on the boat

• 21-23 days around the island

• 14 days on Bouvet Island (onshore), return to Cape Town



Helicopter –
Ultimate 
Aviation Cape 
Town



Verträge
3 separate contracts

• Vessel contract Icetugs

• Helicopter contract Ultimate Aviation

• Expedition support contract Arctic Yachts

• Financial agreement private group

• Team agreement with each member

11 Seiten



• Total cost 3.347 Mio. CHF  (5 x 3Y0J)

• Equipment, cost and workload shared 
between Bouvet and Peter I

• Reuse equipment to the extent possible 
at Peter I

• Container will be shipped from Oslo 
Oktober 2025 to Cape Town

• Container to return to Norway May 2027 
after completing Peter I

• Container will be shipped to Texas for 
resupplies “Peter I resupply mission”

• Inspection, cleaning, repair, exchange, 
testing, and resupplies for Peter I

Overall logistic plan Bouvet + Peter I



Safety and Emergency 
preparedness

1. Location and Terrain: The camp will be set up in a location that is safe and 
accessible. The terrain wil be stable and free from potential hazards such as 
avalanches, rockfalls – no camping on the glacier

2. Weather Conditions: It's crucial to monitor and consider the weather conditions. 
The camp should be able to withstand extreme weather, including high winds, 
heavy snowfall, and low temperatures.

3. Equipment and Supplies: Ensure that all necessary equipment and supplies are 
available. This includes tents, sleeping bags, cooking equipment, food, water, and 
medical supplies.

4. Communication: Reliable communication systems are essential for safety and 
coordination. This will include satellite phones, VHF radios, and other 
communication devices (STARLINK)

5. Safety and Emergency Plans: We have a clear safety and emergency plan in 
place. This includes having first aid kits, plan for rationing of fuel, food, water and 
having a plan for evacuation

6. Environmental Considerations: Minimize the environmental impact of the camp. 
This includes proper waste disposal, avoiding damage to local flora and fauna, 
and following any NPI regulations and guidelines.

7. Team Coordination: Ensure that all team members are aware of their roles and 
responsibilities. Regular briefings and updates
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IF the helicopter fails, we have a plan B that will involve a small-scale operation of setting up a camp on the 

island and operate remote from the vessel. To note this is ONLY a backup plan IF the helicopter fails, there is 

no plan to allow remote operation for Plan A. 

Plan B does NOT involve the entire team to go onshore, it will involve a small team to go onshore and install 

the radio/camp – the focus of those going onshore is thus not to operate but to keep the radio and antennas 

running – all radio operation will be done at the vessel.

The reason for this is that it is relatively dangerous bringing a lot of guys onshore with a lot of equipment – and 

not something we will attempt. We know an experienced team can setup a camp, but it is not feasible to bring 

28 guys onshore in a dinghy.

SAFETY
Safety is a priority, and we have hired an expedition contractor to evacuate us from the island IF the helicopter fail. 
We will purchase equipment to conduct evacuation

Plan B & Safety



Erstes Team-Meeting in Oslo – 30.4. – 5.5.2025
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The meeting will focus on 
- Tent installation
- Check interior of tents tables, operator positions, 

sleeping tent etc
- Check/inspect all ancillary items
- Open discussion
- Practice optimus burner, cooking routines
- WC procedures
- Generators (TBD)
- Pack and store equipment in container – Final 

packing/storage in mid-September (tentative dates 
September 11 to 14 (arrive 10 and depart 15)

- Test local Drytech food
- Create list of each item in each bag/box/drum!
- Team building! Socialize
- Team dinner!

Expedition support company Arctic Yacht will join us Day 1

LOGISTICS and CAMP BUILD UP
Some wise words from Ralph K0IR – “you will have 
to adapt to mother nature and go onshore when 
mother nature allows you to do so”. 
To succeed on Bouvet we must realize that the 
weather determines all and everything we do – we 
must make robust plans, and we must be able to 
adapt. The duration of the weather windows is 
unknown – the weather changes very quickly. ONLY 
bring what we need – it is not possible to bring a ton 
of useless stuff that we really don’t need if we can 
find another solution.

We have a limited weather window, and we have a 
limited number of flights we can do before we have 
to abort. Let’s make good plans!
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